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Ofsted’s involvement with Sparks Fostering
This guidance has been written by the Registered Manager of Sparks Fostering in preparation for the
next visit from Ofsted (expected in 2027).
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Who is Ofsted?

Ofsted is the ‘Office for Standards in Education, Children’s Services and Skills’. Ofsted is a government
department which checks that fostering providers (such as Sparks Fostering) are doing all the work
that the law (regulation) states that we have to do. The particular focus for fostering providers is with
the Fostering Regulations, the Fostering National Minimum Standards and with the Children Act 1989
volume 4.

https://sparksfostering.org/wp-content/uploads/speaker/post-16400.mp3?cb=1719140419.mp3
https://sparksfostering.org/
https://sparksfostering.org/working-with-sparks-fostering/


 

If Ofsted decides that Sparks Fostering isn’t doing everything (or enough) of what the regulations say
that we have to do, Ofsted can give Sparks Fostering a poor rating on the inspection, or they can shut
down Sparks Fostering. If Ofsted gives Sparks Fostering a low rating, it will mean that Sparks
Fostering would be offered fewer children to match to carers and we would get fewer applications from
fostering applicants, which would make it harder for the agency to thrive.



The Ofsted inspection reports for all fostering providers (nationally) can be found on the Ofsted website
– it’s also possible to sign up to the mailing list to receive notifications each time a new report is
published. This is a good way for Sparks Fostering to get ideas about what we can do better, so foster
carers and staff are encouraged to subscribe to the mailing list.

Being compliant with regulations

‘Being compliant’ means that Sparks Fostering must make sure that we do everything that the fostering
regulations tells us to do. It’s a legal requirement that we follow everything that the regulations say we
must do.

The way that Sparks Fostering makes sure that we’re compliant with regulations is through our
recordings. For example, the regulations state that a DBS (police) check must be completed for every
member of the household who is over 18 years of age; the foster carer record has a section which asks
specifically about these checks.

In fact, it’s a great strength of Sparks Fostering that compliance with every regulatory requirement that
is listed in the Fostering Regulations, the Fostering National Minimum Standards and in the Children
Act 1989 volume 4 can be evidenced in Sparks Fostering records. Of course, the information is only
useful so long as foster carers and staff make sure that every section of the records is completed
accurately, and all sections are updated in a timely manner.

Preparation for Ofsted’s visit

So long as the Sparks Fostering records (Training Records; Staff Records; Foster Carer Records;
Resident’s Records; Resident’s Journals; Panel Paperwork; and the Management Report) are up to
date with quality and reliable information, we’re always ready for a visit from Ofsted.

Sparks Fostering will be given two days’ notice of an inspection visit. When notice is given, the
Registered Manager will notify all staff and foster carers immediately. There will be a limited amount of
time (around 6 hours) within which all updated records have to be uploaded to the shared database.
Once all updated records are uploaded, the records will be shared with Ofsted inspectors.

It’s expected that Ofsted will be able to evidence full compliance with all regulations on the basis of
those records alone. When Ofsted visit, it’s expected that that they’ll verify the content of the records
via interviews.

Preparation and performance in Ofsted interviews

Ofsted inspectors will interview the Sparks Fostering Registered Manager, Responsible Individual,
Agency Decision Maker and Panel Chair. They may also ask to speak to a sample of panel members,
supervising social workers, foster carers, foster carers own children, residents, children’s social
workers and birth family.

If anyone wants to volunteer to speak with Ofsted inspectors, they should notify the Sparks Fostering
registered manager. Everyone is entitled to have private time to speak with Ofsted inspectors both

https://reports.ofsted.gov.uk/


inside and outside of inspection time.

Ofsted inspectors will ask to speak with people alone; however, if anyone is nervous or worried about
being interviewed alone, you can choose someone to join you in the interview (although the Ofsted
Code of Conduct states that the support person cannot be a manager of the agency). Nobody should
be made to feel uncomfortable or stressed as a result of the inspection process; if anyone feels stress
or discomfort, you should notify the registered manager, who will explain your rights and options to you.

Staff and foster carers are expected to know the content of the records that they are linked to. The
Ofsted inspector is expected to ask staff and foster carers about the information contained within the
records. You may review and refer to your records during interview and you can take your time
answering questions. If you’re not sure how to answer (or if the questions aren’t linked to the
information on the records), you don’t need to answer the questions straight away – you can inform the
Ofsted inspector that you’ll answer the question after the interview, when you’ve had time to think
about it (and/or discuss it with others).

It’s advisable that all interviewees take notes of what was discussed in the interview (see Appendix at
the bottom of this guidance). This would help to clear up any potential discrepancies between what
Ofsted understood from the interview and what the interviewee intended to convey. Interviewees can
decide how much of the recorded information they wish to share with the registered manager after their
interview.

Appropriate management of complaints

Sparks Fostering has a Complaints and Allegations Policy, which every member of staff and every
foster carer has read. Children should be made aware of the appropriate methods to complain via the 
Children’s Guide.

Foster carers and staff members who have raised concerns via the appropriate channels identified
within these policies may raise their concerns with Ofsted or other bodies (as outlined in the
Complaints Policy and Children’s Guide). There’s no need to wait for an inspection – contact can be
made with Ofsted at any time that it’s felt necessary.

All complaints (which aren’t malicious) and suggestions for improvement are welcome and encouraged
because they help the agency to improve. There will be no repercussions or unfair treatment for
anyone who makes a complaint.

https://sparksfostering.org/complaints-and-allegations/
https://sparksfostering.org/further-information/caring-for-children/childrens-guide/




However, Sparks Fostering is unlikely to take a  positive view of any complaints which are made
directly to Ofsted without attempting to address the issues with Sparks Fostering; in fact, doing so can
undermine the stability and success of Sparks Fostering. It also raises questions about the
complainants understanding of the complaints policy and their commitment to contribute to the success
of Sparks Fostering.

If staff or foster carers have any new complaints during the inspection process, it’s expected that
Sparks Fostering is given the opportunity to manage the complaint internally before the information is
shared with Ofsted. As a minimum, the registered manager and/or responsible individual should be told
about any critical comments after Ofsted has been informed so that the issue can be rectified as soon
as possible.

Sparks Fostering’s previous experiences with Ofsted

The Ofsted registration visit for Sparks Fostering was in 2022. After the visit, Ofsted sent a ‘notice of
proposal to refuse registration’; this means that Ofsted said they planned to stop Sparks Fostering from
opening. At that time, the inspectors stated that Tay (the Director and Registered Manager) did not
have the appropriate knowledge or experience to competently run a fostering provider. Tay
successfully challenged the inspectors’ proposal to refuse registration on the basis that Sparks
Fostering had met all regulatory requirements, and the agency was subsequently registered by Ofsted. 

It should be noted that prior to setting up Sparks Fostering, Tay was the Registered Manager of
another agency and during the 18 months that Tay was with that agency, its Ofsted rating had
changed from ‘Required Improvement’ to ‘Good’. 

Sparks Fostering was subsequently inspected in September 2024 and was rated
Good/Good/Outstanding with no recommendations for improvement; this means that inspectors could
not find any breach of regulations. The Good ratings were only limited because of the relatively short
amount of time that the children had been living with their foster carers. Notably, the leadership of
Sparks Fostering was rated as Outstanding and the registered manager’s work was mentioned
positively 11 times within the inspection report. The inspection report can be read here.

Ruth Perry

Ruth Perry is a headteacher who killed herself in January 2023 while waiting for an inspection report;
Ruth had been a primary school head teacher for 13 years and had no relevant mental health history.

Ofsted has since apologised for the role it played in Ruth Perry’s death and changes are planned in the
education sector.

The inquest into her death stated that there’s risk of further deaths ‘unless action is taken’. The coroner
said she was worried by ‘the almost complete absence of Ofsted training’ for inspectors looking for
signs of distress. And there was also no ‘clear path’ to raise concerns during an inspection.

https://sparksfostering.org/wp-content/uploads/2024/10/Final-inspection-report-Sparks-Fostering-2024.pdf


Lessons to be learned for Sparks Fostering

As directed in the Ofsted Code of Conduct, Sparks Fostering staff and foster carers (and connected
people) will ‘approach the inspection or regulatory activity with integrity and be open, transparent and
honest. This includes providing evidence – or access to evidence – that will enable the inspector to
report honestly, fairly and reliably at their provision. It means not withholding or concealing evidence, or
providing false, misleading, inaccurate, or incomplete information’.

Ofsted inspectors are expected to be kind and gentle with staff, foster carers and residents/children.
The Ofsted Code of Conduct also states that inspectors will ‘establish and maintain appropriate
professional and physical boundaries when talking to both children and adults’. Indeed, any
shortcomings of staff or foster carers are the responsibility of the registered manager, so no staff or
foster carers should feel that they are being criticised by Ofsted.



If any staff or foster carers feel uncomfortable in interview, they should ask to terminate the interview(or
put it on hold) and they should ask to speak with the registered manager, who will ensure that all
members of Sparks Fostering are spoken to with respect, care and sensitivity. A supporter can also be
arranged to attend any further discussions with Ofsted inspectors.

If anyone feels that they may have been misunderstood by the Ofsted inspectors, they can submit a
response in writing, or they can speak with the registered manager who can help them to put their
views across in writing.

If Ofsted inspectors are pushing staff, foster carers or children to criticise Sparks Fostering, then the
pressure should be resisted. As mentioned above, Sparks Fostering has a clear complaints policy.
Interviewees who are pushed to criticise the agency may point out to Ofsted that the complaints policy
is followed when needed, and to the best of our knowledge all regulatory requirements are met. Of
course, if there are ongoing (or previous) discussions within the agency about any shortfalls, these can
be shared with Ofsted.

All members of Sparks Fostering work together for the best interests of all of the children in our care,
we all look out for each other when we struggle, and we celebrate each other’s successes. We all aim
to complete our records accurately and in a timely manner and we know the content of the records that
we’re linked to, so we can be confident that we’re meeting our regulatory requirements. We should be
proud of our good work and everyone in the agency should be confident and relaxed when we’re next
visited by Ofsted.

If anyone has any questions or comments about this guidance, please contact Tay, the registered
manager, at info@SparksFostering.org

Appendix: Record of interview with Ofsted

During the interview with Ofsted, you may wish to record your discussion on the following document. If
the question/comment isn’t linked to information stored on linked Records, Ofsted should explain which
regulation their question is linked to.

Question/comment by Ofsted The regulation it’s linked to Sparks Fostering response
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