Sharps / Object-Related Risk Guidance
1. Purpose
This guidance sets out the required response where there is known or suspected risk relating to sharp objects or concealed items (e.g. knives, blades, or improvised sharps) within a foster placement.

It aims to:
· Ensure immediate and ongoing safety
· Provide clear, proportionate guidance to foster carers
· Support consistent decision-making and escalation
· Align responses with the agency’s Crisis Escalation and Notice Threshold Policy

This guidance must be read alongside:
· Crisis Escalation and Notice Threshold Policy
· Behaviour Threshold Calibration Tool
· Identity Expectations Tool

2. Key Principles
· The presence or suspected presence of a sharp object represents a potential safeguarding risk, not automatically a crisis
· Responses must be proportionate to risk, informed by:
· Behaviour patterns
· Context
· Known history
· Carers must not place themselves or others at unnecessary risk
· Decisions must be shared with and supported by the agency
3. Recognising Risk and Concealment Patterns
Carers and professionals should remain alert to indicators such as:
· Previous incidents involving sharp objects
· Attempts to conceal items (e.g. clothing, bedding, bags, room spaces)
· Changes in behaviour, including:
· Increased secrecy
· Heightened agitation or withdrawal
· Environmental indicators (e.g. missing household items, damaged objects)
These concerns must be reported promptly to the supervising social worker and considered within the escalation framework.
4. Search Parameters
4.1 General Approach
Searches must be:
· Risk-led
· Proportionate
· Conducted with appropriate authority
Foster carers:
· Must not conduct physical searches of the child
· May search the environment or belongings only where:
· The child has given consent, or
· A social worker has directed that a search should take place
4.2 Environmental Searches
Where authorised, carers may:
· Check bedrooms, bags, and shared spaces
· Remove identified risks
Searches should:
· Be conducted calmly and transparently where possible
· Avoid escalation or confrontation
Where a search cannot be safely completed:
· The carer must pause and seek further direction
5. Police Involvement
Police involvement should be considered where:
· There is an immediate risk to safety, or
· A serious incident has occurred (e.g. use of a weapon, threats, harm)
Police may also be involved:
· Where directed by a social worker
· Where a search for a weapon cannot be safely managed by carers or the agency
Police involvement should not be routine, but must be clearly considered and recorded where risk is significant.
6. Transport Safety Planning
Where there is known or suspected sharp object risk:
· Transport must not proceed unless:
· Risk has been assessed
· A clear safety plan is in place
This may include:
· Delaying transport
· Arranging alternative support
· Involving additional adults or services
Transport should not take place where:
· The risk cannot be safely mitigated
· The carer or others would be placed at risk
7. Safeguarding of Other Children
Where a sharp object risk is identified:
· Other children must be prioritised for immediate safety
· This includes:
· Separation from the child presenting risk
· Increased supervision
· Restricting access to shared spaces
These measures must remain in place until:
· Risk has been assessed
· A clear plan is agreed
8. Environmental Risk Reduction
Environmental safety must be:
Assessed and agreed with the supervising social worker
There is no one-size approach. Measures may include:
· Adjusting access to certain items
· Increased supervision
· Changes to storage arrangements
Any plan must:
· Be proportionate to the level of risk
· Be clearly recorded
· Be reviewed regularly
9. Escalation and Thresholds
All incidents and concerns must be considered within the:
· Behaviour Threshold Calibration Tool
· Crisis Escalation Policy
For example:
· Single or low-level incidents may fall within managed support
· Repeated concealment or use of sharp objects may meet:
· Level 3 → potential 1-month notice
· Level 4 → potential 1-week notice
· Level 5 → immediate safeguarding response and possible immediate notice
Decisions must reflect:
· Frequency
· Severity
· Risk to others
· Carer capacity
10. Recording and Communication
All concerns relating to sharp objects must be recorded, including:
· What was suspected or found
· Actions taken
· Advice sought
· Decisions made
The supervising social worker must ensure:
· Clear oversight
· Consistent decision-making
· Alignment with escalation policy
11. Key Practice Expectation
Foster carers are not expected to manage situations that place them or others at risk.
However, they are expected to:
· Recognise and report concerns early
· Follow agreed guidance
· Engage with professionals to manage risk
The agency will:
· Provide direction and support
· Coordinate responses
· Ensure decisions are proportionate, consistent, and defensible
