Critical Actions Framework – Feedback


A.R - Foster Carer & Panel Member 
“I found the training and reflective session very helpful in understanding the wider fostering process. 
As foster carers and an adoption panel member, I am aware of the reasons and process to keep a child safe. The session helped to clarify the failings in this case. 
Discussions in the breakout sessions were also helpful and gave me a sense that even professionals who are not SW or fostering trained could clearly see and articulate the failings in the case. 
I found  the Critical Actions framework very helpful and provided a step by step process that covers all aspects of making sure a child is kept safe. 
The training would be beneficial to Social Workers in the fostering and adoption fields.”

K.N – Service Manager Family Hub 

“I really enjoyed the training.  Trainer was compassionate, warm, emotionally aware of the content, offering a safe reflective space.  Training moved at a good pace but I appreciated the discussion times and the break.  Content was relevant, interesting, set at the right tone with learning for all (given we had different job roles), factual with some professional / personal anecdotes thrown in which made the training more interesting and accessible.  The ethos was to acknowledge the tragic nature of the case, acknowledge the missed opportunities but also the social work context which led to the failures, brought in legislation at the right points and impressively the trainer managed to bring in a positive aspect with some hope at the end.  Highly recommended.”

H.K – Human Resources 
“I attended the Critical Actions Framework training and found it to be extremely impactful. The session was delivered at a well-paced and engaging standard. The trainer facilitated the content effectively, allowing time for reflection and discussion, which helped deepen understanding of the case and its wider implications.
I left the training with a stronger awareness of how risks can be identified and mitigated and practical ways to strengthen safeguarding approaches.
I would highly recommend this training to anyone whose work involves contact with vulnerable children and young people. It is a highly valuable and thought-provoking framework.”


K.S – Agency Decision Maker 

“I really enjoyed the training, especially being able to learn alongside other professionals who are not trained as social workers. It was very interesting for me to see how easy Critical Actions is to use for anyone. I hope this will grow and be used widely to protect children. 

So many interesting perspectives were shared in this training and for me one thing that stood out is how social workers can become 'nose blind' from dealing with cases like this all the time; and how professionals are fearful of being called racist or other terms simply for raising concerns. 

It is sad that for at least 30 years, the same mistakes have been highlighted in serious case reviews. I hope that this tool will help professionals think more about the holistic and long term picture rather than just respond to one snapshot incident at a time.”

